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Objectives

 Preview of Joint Workshop 2
 Leander Vision and Identity
 Comprehensive Plan:

Ongoing and Potential
New Community Goals

 Transportation Master Plan:
Needs/Opportunities 
map exercise
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Joint 
Workshop 2
PREVIEW



Leander 
Vision & Identity



 What makes Leander, Leander?
 What values are important in 

Leander?
What should Leander stand for?

 As the community grows, 
what about Leander’s identity 
is important to protect?

 As the community grows, 
what about Leander’s identity 
is important to cultivate/
enhance?
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Branding
Input



Comprehensive Plan
Ongoing and Potential
New Community Goals
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A “goal” is a statement 
of a desired outcome 
(“end”) toward which 
efforts are directed as 

expressed by more 
specific objectives and 
action steps (“means”)

Our
Definition





ONGOING
 Quality
 Tax base (diverse)
 Encouragement of commercial development
 City role
 Employer attraction
 Northline / station area focus

(capitalize, activate – finish it)



POTENTIAL NEW
 “Balanced” economy, tax base

(and given sales tax commitment for transit benefits)
 Job opportunities closer to home
 Small/local business support – and retention
 National, international economic factors, context?
 City role – locations ready for private investment
 Corridors focus and strategy (along with Centers)
 Beyond auto-dependent community

(access to goods and services closer to home)
 Reduce retail “leakage,” keep more spending local
 Partnerships
 “Strategic”



ONGOING
 Community identity (unique aspects)
 Connections (people, places to do so, access)
 Destinations (“activated” – i.e., intentional)
 Old Town activity center and cultural/heritage role
 Education
 Partnerships
 Pride



POTENTIAL NEW
 “Livable” – all factors that contribute to “quality of life”
 Safe
 Welcoming (with increasing demographic diversity)
 Cultivating “community” – “sense of place”
 Open/green space preservation (and connections)
 Rural heritage (landscape, businesses, etc.)
 Land use compatibility – and managing use evolution
 Leisure options (kids, families)
 Health – physical and mental (“active living,” isolation)
 Education as an ongoing draw to live here
 Awareness of ways, places to connect
 All forms of sustainability and resilience 

(economic, fiscal, environmental, social, hazards)
 Ongoing community involvement in planning, action



ONGOING
 Safe
 Connectivity
 Corridor/street aesthetics
 Various ways to get around (“multi-modal”)
 Capacity for growth (utilities, infrastructure)
 “Desired” growth – no anti-growth sentiment heard
 Neighborhood integrity
 Housing variety – and “balance”
 Quality of public services – done cost-effectively



POTENTIAL NEW
 Clarify “desired” growth
 Growth (and ETJ) “management” – City role, tools
 Build-out (“best” use of remaining land, reinvestment)
 Infrastructure factor in activating developable land
 Long-term infrastructure maintenance, reinvestment
 East-west connectivity, plus inter-city / regional
 Connecting destinations, activity centers – for all
 Traffic congestion management
 Timely emergency response aspect of “safe city”
 Beyond auto-dependent community
 Long-term water supply, conservation
 Housing variety – for “attainability” (workforce)
 Public transit use (and other options besides rail)
 Technology (energy, water, transportation, economy)
 Partnerships (including regional planning emphasis)



Transportation
Master Plan
Needs/Opportunities
Map Exercise



Objectives

 Input to TMP update given growth, land use changes, evolving mobility needs
 Capitalize on your valuable local 

knowledge and community perspective
 Help highlight needs, opportunities, 

and priorities for improvements

There are no wrong answers!
 Tell us what you know and see
 We will evaluate feasibility, cost, and

compatibility with adopted plans in the
Future Leander phase
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1. Mark a location on the map for a transportation
improvement need or opportunity

2. Make notes on map and use sticky notes to elaborate
with observations on what the TMP should address:
 A location of concern – and why (traffic congestion, safety, etc.)?
 A potential new road for connectivity and/or to relieve congestion?
 Realignment of an existing proposed Thoroughfare Map line (dashed)?
 An area where pedestrian/bicycle improvements are needed and

would be highly beneficial?
 Any other observations and background for our team

3. Come back together at end for comparison of group results, priorities
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Small-Group
Instructions



Meeting Wrap-up



Wrap-Up

 Recap

 Next Meetings (locations TBD):

Tuesday, August 4, 6:00

Tuesday, October 6, 6:00

Tuesday, November 10 or 17?
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Wrap-Up

 ALSO invited to attend:

Joint Workshop 2
Plan Direction
Thursday, May 21, 6:00

Public Open House
Tuesday, September 15

Joint Workshop 3
Draft Plans
Tuesday, December 8, 6:00
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