
Comprehensive Plan and Transportation Master Plan Update

Comprehensive Plan Advisory Committee (CPAC)
Meeting 4  |  October 6, 2026  |  San Gabriel Conf. Rm.



Objectives

Engagement:
 Recent open house and survey
Comprehensive Plan:
 Potential areas of change on

Future Land Use map
Transportation Master Plan:
 Alignment with 

Comprehensive Plan
 Open house feedback

on transportation
 Subregions and potential corridors
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Newest
Community Input



Open
House
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54%

27%

3%

34%



23%

34%

19%

37%

23%

31%



2.8%

8.5%

71.1%

5.7%

9.3%
~3% skipped question



Area Where You Live (or Work if Non-Resident)
A

31%

B
18%

C
32%

D
16%

E
3%



Potential Updates
Future Land Use Map
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Future Land Use Map
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Locations with Potential Changes
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Locations with Potential Changes



Northwest 
area, north 

of Hero Way, 
west of 
Bagdad
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Question …

PROs?
 Development within city versus 

leapfrogging outward (to unzoned)
 ETJ portion in area planned for 

future annexation per agreements
 Already City zoning within 

incorporated strip along Nameless
 Development concepts show:

> Lowest density near Nameless Rd
> 20-year buildout is farthest west

 On relatively flat terrain

Reduce Rural designation in this
northwest area on Future Land Use map?

CONs?
 Desire heard to slow down growth
 Desire to maintain some rural legacy, 

protect Hill Country character
 City capacity to provide services?
 NW area already has public park need
 Long-term implications of MUDs in 

general, and if allowed within city
 Net fiscal impact to City?
 Long-term maintenance of streets 

and utilities?
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Question …

PROs?
 Quality development proposed, 

(mix of housing types, open space)
 Working within Throughfare Map 

and with City trail planning
 Commercial development at 

Nameless/San Gabriel intersection
 Near LISD schools

CONs?
 Precedent for further development 

into ETJ and Hill Country landscape?

Reduce Rural designation in this
northwest area on Future Land Use map?



Potential 
Map Change

 Change areas A and B from Rural 
to Neighborhood Residential

 Keep incorporated Nameless Rd 
corridor (C) in Rural beyond the 
Neighborhood Center at San Gabriel 
Pkwy

A

B
C
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Locations with Potential Changes



 Gold
Depository

CapMetro
Property



CenTex
Sports




Future planned Arterial 
connection to US 183 
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Question …

PROs?
 Proximity to rail, US 183 and 

183A Toll
 Proximity to Leander Central 

(future downtown)
 Most of area in a handful of larger 

parcels, on relatively flat terrain
 Employment Center intended for 

mixed use, including residential

Remove Employment Center designation
from this area on Future Land Use map?

CONs?
 Limited road access, via Collectors 

through residential areas from west 
and south

 CapMetro owns property along rail
 Proximity to residential areas
 Typical commercial uses emerging 

versus major employment



Example of a Neighborhood Center that 
could be away from a major intersection?
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Potential 
Map Change
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“ … a [Neighborhood 
Center] located at a 
collector intersection 
with established 
residential in close 
proximity would be 
more appropriately 
designated Local 
Commercial” (versus 
General Commercial 
zoning)

Potential 
Map Change



Existing zoning in area for
Heavy Commercial, Heavy Industrial,

and approved Planned Unit 
Developments (PUDs)
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Locations with Potential Changes





QUESTION:
Not use 
abstract 
circles for 
Activity 
Centers?

Boundary 
on existing 

roads

Denser 
multi-unit 
residential 
included

Single-family 
detached 
residential 
not included

Include 
parcels 

oriented 
toward 

main roads

General 
circle 
better on 
yet-to-
develop 
areas



Show 
Activity 
Center only 
north of 
Hero Way / 
Lakeline 
intersection 
given 
outcomes 
already 
happening 
south 

Potential 
Map 
Change



Actual 
activity 
node might 
be focused 
in one 
quadrant 
near major 
intersection

Low/medium 
density 

residential in 
NW quadrant

Commercial 
along 

Hero Way

Mixed 
use 
focused 
NE of 
Hero 
Way 
and 
Lakeline
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Locations with Potential Changes





SFR Single-Family Rural Zoning on area within city limits for now 
(west side of Ronald Reagan Blvd



~800-foot depth for commercial 
or mixed-use development
(Lowe’s on US 183 ~900 ft deep)

NE quadrant already developed 
in single-family detached homes

Same in SE quadrant, with  
greenway at Reagan intersection

Few direct pedestrian links 
to SW and NW corners, but 
expected to be regional draw

Potential Map Change:
Shift Neighborhood 
Center to west side of 
major intersection versus 
centered on it?

~800 ft
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Locations with Potential Changes
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Change 
Home Depot 
corner from 
Leander 
Central to 
Activity 
Center at
Hero Way 
and 183A Toll?

Potential 
Map Change
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Locations with Potential Changes
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Change  
Urban Mixed 
Use to only 
north side of 
RM 2243 (A), 
and put Multi-
Use Corridor 
on south side 
frontage (B)?

Potential 
Map Change

B

A
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Locations with Potential Changes
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Potential 
tweaks to 
edges of 
Industrial and 
Transitional 
Residential 
areas?

Potential 
Map Changes
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Along Hazelwood St 
and Horizon Park 
Blvd, change 
properties already 
developing as 
single-family 
residential to 
Neighborhood 
Residential?

Potential 
Map Changes
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Along Crystal 
Falls Parkway, 
change south 
end of 
Transitional 
Residential to 
continuation 
of Multi-Use 
Corridor?

Potential 
Map Changes
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Along S. West Dr, 
extend 
Transitional 
Residential to 
both sides of 
street, south of 
Tula Trail (both 
sides of West Dr 
there already 
zoned General 
Commercial)?

Potential 
Map Changes
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Locations with Potential Changes



Rural versus Neighborhood 
Residential on Ridgmar/Windemere 
area with ~2.5 to 5+ acre lots?

Potential 
Map Change



Transportation
Master Plan
Input and Discussion Items



Aligning to the Comprehensive Plan 
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Developing Existing & Future 
Needs for the Transportation Plan

Public & CPAC 
Feedback

Travel Demand  
Results

Comprehensive 
Plan & Land Use

Data Collection
Complete

Where we are



Aligning to the Comprehensive Plan 
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• Transportation Goals of plan
– Safety, Connectivity, Congestion Relief

• Land use 
– Neighborhood centers, activity centers, and multi use corridors, rural versus urban
– Existing roadway classifications (Arterial 6, Collector 6, Rural from 2021 MTP)
– Revisions to classifications no longer relevant
– Cross section development for classifications

• Travel Demand Model outputs (level of service) 
– Look at how congested roadways will be over the next few decades ultimate 2050

• Aligning with surrounding jurisdiction plans
– Williamson County, Travis County, Liberty Hill, Georgetown



Open House Feedback 

Insert Map / Image
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Theme: Safety
• Unsafe conditions 

for pedestrians 
particularly at 
school crossing 
below (Glenn 
High School)

• “Remove right 
turn lane”



Open House Feedback
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Theme: Congestion/Access
• 183 & Hero Way/Old 2243

• Right turns into HEB cause 
traffic/congestion

>> “No right turns into HEB”

• Other locations recommended to 
“Add turning lanes”

Insert Map / Image



Next Steps
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• Review traffic count data and travel demand model outputs 
to assess what roadways will be functioning well above their 
current capacity by 2050

• Review corridors identified by the Comprehensive Plan and 
determine high level needs along those corridors

• Continue updating 2022 Master Thoroughfare Plan to reflect 
current and future plans throughout Leander



Wrap-Up

 Recap

 Next Meeting (location TBD):

Tuesday, November 17, 6:00
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